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Every individual has a right and responsibility  to be
successful in your organization!

Your Leadership and Workforce Development Experts

Founder and Lead Trainer
 
Dr .  Albert P .  DuPont is certified to facilitate ,  speak ,  train ,  and coach individuals

and groups in leadership development ,  professional skills ,  and personal growth .  As

an executive director for The John Maxwell Team ,  he is trained and mentored by

John Maxwell and mentors of his world-class faculty .  He is equipped with the

tools ,  resources ,  and experience to help you and your team improve your

productivity ,  performance ,  and profitability .  In addition ,  he is a certified DISC Level

II Consultant .  

 

Albert has become a widely renowned leadership consultant ,  coach ,  and trainer .

With 30 years in the field of education ,  he has gained a great deal of experiences in

transforming organizations .  With a proven track record of leadership success ,  he is

trusted by his clients for his ability to break through barriers through simple but

transformational practices .  He is on a mission to ensure that the people he

coaches are making the world a better place and having a positive impact every

day .

 

 

Testimonials
 

"So grateful for your partnership and friendship .  It has been a great year of

learning and growth — and I ’m quite confident that you have significantly helped

us reach that .  You have had the perfect blend of deep knowledge

about learning and education coupled with a

super high relational IQ .  You have been a gift to us ."

 

"Could have done this longer !"

 

"Very informative and thought provoking ."

 

"Well facilitated .  Focused .

The experience was engaging - learned so much about others and self ."

 

 "Unbelievable experience with my team as we work to learn more

about each other and how we can work effectively as anew team ."   

 

 

Sample  Workshops
 

Time Management for Effective Leaders • The Maxwell Method of Coaching

The Maxwell Method of Leadership • The 17 Indisputable Laws of Teamwork

Anger Management • Emotional Intelligence • Improving Self-Awareness

Increasing Your Happiness • Interpersonal Skills • Stress Management

Taking Initiative • Ten Soft Skills You Need • Conflict Resolution

Creative Problem Solving • Critical Thinking • Customer Service

Goal Setting and Getting Things Done • Handling a Difficult Customer

Managing Workplace Anxiety • Meeting Management • Communication Strategies

Facilitation Skills • Presentation Skills
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Individual and Group Coaching
When we are working with you one-on-one, it is our highest objective to help you reach your purpose,

vision, and goals by working through your specific needs. Together, we will create a strategic, powerful

plan for you to gain clarity through a weekly process including, interaction and accountability. When

in a group setting, having the entire group’s input in thinking magnifies the richness of the discussions

and results in developing solutions that are above and beyond what any individual can create. It is an

experience unlike any other and follows the same premise as an academic think tank.

 

 

The John Maxwell Team Leadership Game
The John Maxwell Team Leadership Game is a comprehensive game based on the teachings of John C.

Maxwell. The game helps organizations improve their leadership intelligence and increase their

effectiveness. Why? "Because everything rises and falls on leadership," says Maxwell. These leadership

principles carry consequences with them. Apply the laws in your organization and influence. Violate

and ignore them, and your ability to lead others will suffer. By there's news: every one of the laws can

be learned. How? Play the game with your team and find out!

 

 

 

 

 

 

 

 

 

 

 

The DISC Personality Profile
What if you could tap into your greatest motivations and dramatically improve your relationships and

accelerate your results? Your individual personality affects every aspect of your life. That's why one of

the best things you can do to grow yourself and others is to understand your personality and what

naturally drives you. When you recognize your strengths and weaknesses, you are able to give your

best as you work with people around you. Everyone you encounter is motivated differently,

communicates differently, and views tasks and relationships differently. The Maxwell DISC Profile

Workshop will help you achieve greater success when you learn to value your strengths as well as

those of others.

 

 

Lunch and Learns
Averaging about 45 minutes, lunch and learns are packed full of information and interaction with the

intent of creating a fun environment in building awareness. Our goal is to have each of your team

members walk away with at least one mind-changing idea that will create a desire for motivation and

self-improvement to increase productivity and results in your organization. This training is free of

charge and we customize the topic and approach to fit your team's goals and objectives.

 

 

Masterminds
The purpose of a mastermind group is to bring together like-minded people who are dedicated and

motivated to making effective and lasting changes to their lives in a collective group. The mastermind

meets an hour a week, once a week, for 4-10 weeks as we study key learnings from books on leadership

and personal development. Having the support and ideas from other focused and driven people allow

us to see things differently and to get a new perspective on goals and action plans.
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Workshops
Developing an aware, proactive, and dynamic workforce for today's challenges is a key part of our

mission. One of the best ways to do this is through effective professional development.  We

are equipped with the tools, resources, and experience to help you and your team improve your

productivity, performance and profitability. We offer workshops on a multitude of topics that can be

tailored to meet your groups' needs. Whether you are looking for a facilitator for corporate training

or a speaker for your next event, our passionate and dedicated team of leaders focus on helping

organizations with all of their training needs so they can continue to grow.

 

 

 

 

 

 

 

 

 

Empowering Mentoring
Empowering Mentoring is a 6-month, 12-module program that focuses developing your best self. The

program helps participants uncover their purpose and pinpoint what it is they really want.

Participants will examine their lives and understand what is holding them back. They will learn

strategics to keep moving forward towards their dreams. Areas of study include the comfort zone,

attitude, gratitude, and perception. In addition to 2-hour calls every two weeks, participants will

have access to Q&A calls, email access to facilitator, mastermind calls, and more.

 

 

Strategic Planning Retreats
Getting away from the office to reset is critical for any team. Our strategic planning retreats allow

you to work with your team off-site to refine your mission and goals of your organization. Using years

of experience in organizational planning, we work closer with the organization's leadership to

develop the perfect retreat. No matter if it is a single-day or multi-day retreat we will ensure your

team engages in deep thinking and relationship building. You will leave not only with a plan but a

recharged team.

 

 

Emotional Intelligence Mindfulness Retreats
Knowing who will are and how we can serve are critical traits of effective leaders. Our Emotional

Intelligence Mindfulness Retreats help participants learn the key skills of self-awareness, self-

regulation, empathy, and influence. Throughout the retreat, participants will also explore how to

foster mindfulness and compassion in their lives including work and home. They will master the art

and science of mindfulness in order to be more attentive, productive, and effective.

 

 

 

 

 

YouthMAX and YouthMAX Plus
Bullying, failure, low self-image and poor character decisions are at the heart of many of the

challenges facing young people today. YouthMAX and YouthMax Plus are youth leadership programs

designed to give today's young people practical tools and ideas to help them navigate life. We will

inspire and challenge youth. Additionally, we will equip them to continue to have a positive impact

on their circle of influence.


